
DearEWETeam inZambia,dearfriends,

TheCoronapandemicisspreadinginGermanyandwehavealmost122,000infectedand

thousandsaredead.Noendisinsightandavaccinecanonlybeexpectedinatleasthalfayear.

Becauseofthevirus,sociallifeinGermanyisatastandstill,nomorethan2peopleareallowed

tobetogetherduetothehighinfectionrisk.Theoldandalreadysickaremostatrisk.

OurEWEteam hereinGermanyhadplannedtohavea"Kreativtag"lastSundayinorderto

reflectonthecurrentsituationintheEWEandonourwork.Wealsoplannedoncomingupwith

ideasforthefuture.

Sadly,wecouldnotreallymeetforatleast4weeksduetotheCoronacrisisandtherestriction

ofcontactwhichisaresultofthecrisis.Instead,weheldavideoconference.Thanksto

thoroughpreparationswiththeProjectTeam software"Trello",wemanagedtoworkthrough

severalcriticalpoints.Wewouldnowliketosharethesepointswithyouandwouldappreciate

yourviewsonthesepoints.

1.ThebringingbackofNaomie

-Wewereunderforeignpressure(theGermangovernment)andwehadnopoweroverthe

decision.

-Hence,weneededtoactquicklyanddirectlyinform Naomie,Chrisenciaandtheteam.Helen

wasinchargeofcommunicationwhileYokoandGuidounderthecounselofGesinetookthe

necessarystepsandtookupcontactwiththenecessaryoffices.

-Helen,whoisinchargeofthegermanvolunteershandledthischallengewell.

2.Cancellingtheincomingvolunteersof2020/2021

-Irmelahasalreadysentinformationonthismatter.

3.Thefoundationofthepartnership

ThefoundationofthepartnershipbetweentheEWEandthedioceseofMonzeisthecultural

exchangebetweenGermanyandZambia.Thisiscarriedthroughbytheyouthandishallmarked

bytheconservationofrespect,sharingandlearning.

But,ifasinthisyearnovolunteersaresentanditkeepsgettingmoredifficulttomotivateyoung

peopletotakepartinthisservice,apartofthisfoundationwillbreakoffafter25successful

years.Whatwillremainthen,wheneventhesupportofprojectsinthelast5yearsfellout.

Wearenowchallengedtoredescribethisfoundationofthepartnershipandtonewlymotivate

andwinovermoreyoungpeopletothiscause.



4.TargetAgreement

Wehavetoworkoutanddescribecollectivetargets.

5.HumanResourcesandAuthority

InJuly,theEWEGermanywillbeholdingelectionsfortheBoard.Responsibilitieshavechanged

intheprevioustwoyearssincepersonallifesituationsofsomememberschangedanda

completeengagementwasnolongerpossible.Simplyput,somemembersoftheteam left.On

theotherhand,wefoundnewformerVolunteerswhoarereadytotakeupresponsibilities.All

theseresponsibilitiesrequireaZambianpartnerandcommunicationhastobekeptup.

HowwilltheZambianTeam changeinthenearfuture?

SisterChrisenciainformedusinmid2019thatshewouldnolongerbeavailableforthe

exchangesinceherCongregationhadotherworksforher.Isthisstillso?

WillthedioceseofMonzecontinuetobeapartneroftheEWE?Aninstitutionalpartner

organisationisrequiredifwearetokeepsendingandreceivingvolunteers.Ifnopartner

organisationexists,wewillneitherreceivefundsnorwillwebeabletosendorreceive

volunteers.

6.RegularZOOM ConferenceswiththeZambianTeam

Ifwearetoworkwelltogether,werequireregularcommunication.Wehavegoodexperience

withthefollowingtools,

-Trellohttps://trello.com/ forteam projectsand

-Zoom https://zoom.us/ forvisualandacousticmeetings.

Webelievethatthesetoolswouldmakethecollectiveworkandcommunicationbetweenthe

teamsinZambiaandgermanyeasier.Wethinkweshouldhavevirtualmeetingseverytwo

months,thesemeetingswouldbepreparedthroughTrello.

7.Prospects

Weshouldusethistimeinwhichneithersidehasvolunteerstonewlysortourpartnership.We

shouldalsothinkthroughconservedandoldwaysofthoughtwhilealsoconsideringnecessary

changesandprospects.

OntheGermanside,weareponderingover,forexample,whyithasbecomemoredifficultto

findnewvolunteers.Shouldweconsiderothertargetgroups?Orperphapsashortertimeof

engagement,letssay6months?



8.EWEAktuell

For3years,ourmagazinehasbeenprintedintwolanguages.Tillnow,mostofwhatwas

presentedwerethereportsofthevolunteers.Wearecurrentlyconsideringconnectingour

socialworktootherplatformssuchaswebsites,facebookorinstagram.

ShouldwecontinueproducingtheEWEmagazinasePaper?WhoreadsthemagazininZambia?

ShouldwemovetowardsworkwithradioChikuni?Whichtopicsofourworkinteresstthe

zambianreadersandlisteners?

Weunderstandthatthesearealotofquestionsbutwehavetocollectivelyaskthem and

exchangesolutionssothatourfoundationmaybeonceagainvisible.


