EWE meeting of Zambian and German partners via Zoom
on May 23rd, 2020 (1700-1900h)

Participants: Solomon Phiri, Sr. Chrisencia, Agnes Smooloka (has been cut off due to a power cut around 18h) , Guido Schürenberg, Irmela Kuhlen, Evans Chali, Yoko Kuchiba

1. Mutual information on the situation under the Corona pandemic

In Zambia measures are no longer as tight as they have been in the beginning. Schools are going to be reopened. Certain meetings are allowed again, for example meetings in church. The day before, there have been 924 cases of positive tested persons officially reported. The president suggested that people who are not sick may go into self-quarantine rather than being put into public facilities for infected persons. Apart from the border town of Chirundu there have been no officially reported cases in the Southern Province.

From time to time there are still local outbreaks in Germany. Many people are still working from home although measures have been eased here too. 
2. Challenges referring Naomie´s return to Germany

The German partners thank especially Sr. Chrisencia and Agnes for their quick response to the situation and for arranging Naomie´s safe journey home. They apologize once more for the abruptness and the pressure under which arrangements had to be made and that the usual channels of communication have been left. They explain that due to governmental instructions contact with Naomie had to be established immediately and directly.

Sr. Chrisencia and Agnes explain that they understand the difficult circumstances. Nevertheless, they rather had preferred being informed a bit ahead of Naomie because they want to engage best. Taking into consideration that they are not always in the direct vicinity of the volunteers it is important that they get a chance to take arrangements, for example somebody else who can help or calm down the volunteer if necessary. They stress that to them it is important at all times to maintain the originally established channels between the responsible persons.
This is a matter of great concern of the Zambian partners because it has been an issue before this incident.
The German partners confirm that they want to keep to the originally established paths as well.

Apart from that, the partners are planning to establish WhatsApp groups for a more direct communication between the volunteers and the responsible persons on both sides. For the present that means a group chat for the Zambian volunteers with Sr. Chrisencia, Agnes, Irmela and Evans. 
These WhatsApp groups are not meant to replace direct exchange between the responsible persons or the exchange between for example the Zambian volunteers and Evans!
3. Confirming mutual aims and strategies
As 2020-2021 there will be no exchange of volunteers, now is a good chance to look at where our partnership is standing and what the outlooks for the future are.
Guido states that originally the basis of the partnership have been 1. Intercultural exchange of youth, 2. EWE supporting projects in the diocese of Monze, 3. Awareness building for international solidarity and equality. But today it actually is reduced to the intercultural exchange. Therefore, the German partners would like to know how the Zambian partners assess the development and whether they are still sharing this basis.

Solomon explains that the Zambian partners still agree to these three strategies to achieve the main aim: the unity of humans – uniting humanity. Looking back, he believes that for a long time there has been a positive progression concerning the building of awareness and mutual respect. And that whenever there have been issues the teams worked successfully together to resolve them. But to his great concern, in the recent past he has been observing that the volunteers who came to Zambia did not share the EWE´s aims – meaning that some looked down to the individuals they were living with and did not show respect. He is assuming that something is missing in the preparation of the German volunteers. 
Guido reassures that the German partners are trying hard to select adequate volunteers. But that even a whole weekend together with the candidates sometimes does not reveal their inner side and real attitudes.

It is stated from both partners that circumstances and governmental rules have changed through the years and that we are confronted with a different generation with different values now. Both sides agree that these facts have to be considered more when reviewing and making necessary adjustments to the choosing and preparation processes of the volunteers. 
First suggestions for amendments:
- A better knowledge of the German language would help the Zambian volunteers significantly when they start their work in Germany. Beginning with German lessons (through internet or other material provided) already in Zambia would help to lessen the stress in Germany. Evans has already started to implement first steps in this direction. He connects with the volunteers as soon as they are chosen and starts teaching easy but useful phrases of daily life.
- Inclusion of the Zambian partners into the selection process of German volunteers through video meetings. This approach needs further thought, for example when during the process it would make the most sense.
4. Organizational foundation and structure
The German partners are concerned about the sustainability of the partnership. On the German side responsible persons of today are getting older and efforts to gradually raise successors have been started. The institutional frame here is the ewe “Verein”, which is basically independent from government, church or other institutions. How is the situation in Zambia? Can the current structure with the diocese of Monze giving the formal frame and the actual implementation through Solomon, Sr. Chrisencia and Agnes be maintained?
The Zambian partners confirm that the EWE program is subordinate to the Bishop of Monze and needs his general approval. Subsequently the undertakings are geographically limited to the Diocese of Monze. And, only in the case that something grave occurs the Church´s Youth Coordinator gets involved. In this sense the Zambian side is not as independent as the German side. 
The Zambian partners would love to see other people come on board. However, the engagement of the actual players is voluntary – meaning that the time Solomon, Sr Chrisencia and Agnes spend for the partnership is utterly private time and cannot be accounted as official work time. Therefore, other people have to be motivated to do what they do, and successors have to take a real interest in the cause.
5. Development of a new publicity concept for EWE 
The German EWE just started developing a new concept for their publicity. Luckily, the older members are supported by the younger generation of former volunteers. Hopefully, by means of modern social media like for example Instagram more young people come into contact with the EWE and will be attracted to participate in the exchange and share our mutual aims. Furthermore, a broader circle of private sponsors could maybe be established. Yoko is going to send an email with more detailed information in the next few weeks.
6. Conclusion
Both Zambian and German partners still share the same aim of a united humanity. During this year, they want to elaborate adjusted processes for communication, selection and preparation of new volunteers. To do so, they agree on further video meetings in smaller groups. 
(Notes were taken by Yoko and summarized on May 25th, 2020)

 
